EARLIMART PUBLIC UTILITY DISTRICT

December 15, 2025

Board of Directors for the Special Board Meeting on December 15, 2025, at 5:00 p.m. Location Earlimart Public Utility District – Board Room – 396 N. Church Rd- Unit 6 – Earlimart, Ca 93219                     

1.     Open Board Meeting
David A. calls the meeting to order at 5:04 p.m.
2.     Roll Call
Crystal B. present – Benny C. present- David A. present – all Directors present  
3.    Approve the agenda
Crystal B. made a motion to approve the agenda seconded by David A. – ALL IN FAVOR 3- NONE OPPOSED 0
4.    Public Comments- Request to Adress the Board  
                                                                                                              
[bookmark: _Hlk214615328]This portion of the meeting is reserved for any person who would like to address the Board of Directors on any item that is not on the agenda.  Please be advised that state law does not allow the Board of Directors to discuss or take action on any item that is not on the agenda.  The Board may direct staff to follow up on such issues. Speakers are limited to three (3) minutes. If there is anyone who wishes to address the Board of Directors at this time, please come forward and state your name and the nature of your request.
NONE

5.  ONGOING BUSINESS:
a.   Discussion of adoption of work orders
David mentions an email from Susanna regarding work orders and guidelines. The District has work orders and purchase orders at front in a file fold on a table. They explain the different types of work orders (priority, emergency, routine, preventative) and need for detailed documentation.  Crystal   presents examples of work orders and purchase order sent by Susanna, that she has fill out for examples. The work order is to include materials, labor time, and more detailed. The purchase order she send is also more detailed.   They will email the copy of purchase order and the work order form that they will put in the employee handbook. Suggest adopting a more detailed work order form for better documentation. Emphasizes the importance of implementing the work order system for better record-keeping. 

b.  Discussion, consideration and potential updates for the EPUD Employee’s handbook
The Board discusses the status of the handbook and the need for further input from Rachel and Joe. We are going to hold another meeting so we can come together and put it all of our ideas with Rachel and Joe input before we bring it to meeting. They suggest setting a special meeting in January to finalize  the handbook.



c.  Discussion and consideration and potential action on changing office work hours
 the office hours instead of 9:00 a.m. to 5:00 p.m., the new hours will be from 8:00 p.m. to 5:00 p.m. with Rachel taking an hour lunch 1:00p.m. to 2:00p.m. and Maria from 12:00 p.m. to 12:30 p.m.
Crystal B. made a motion to change the office hours seconded by David A. – ALL IN FAVOR-0
NONE OPPOSED- 0

d.  Discussion, consideration and potential action for eligible employee vacation paid –
So, in this case, instead of 15 days since they’re been here more than 13 plus years, so get 20 days because that’s the longevity, this is a standard rate for a lot of full-time jobs. The district will change the policy in the handbook to cap it at 40 days? And then pay out anything over 
40? And then you have to pay them out for whatever days is left. But you have to look at how many days they have used for that year. The Vacation policy will be revised in the handbook.

Convene to Closed Session
At 6:07 p.m.
 
6. Closed session pursuant to Government Code Section 54957(b) Employee Performance Evaluation- Maintenance Supervisor and of Office Manager

Reconvene to Open Session
At 7:02 p.m.

7.   Adjournment of the Special Board Meeting
  Crystal B. made a motion to adjourned the Special Board Meeting at 7:02 p.m. seconded by David A. –
 ALL IN FAVOR 3 – NONE OPPOSED  0




Rachel Garcia
Office Manager



