Earlimart Public Utility District 

November 24, 2025

Board of Directors for the Special Board Meeting on November 24, 2025, at 10:00 a.m. – Location at the Earlimart Public Utility District -Board Room at -396 N. Church Rd. – Unit 6 – Earlimart, Ca 93219

1. Open Board Meeting
David calls the meeting to order at 10:12 a.m.
2. Roll Call
Crystal B. present, Benny C. present David present 
3. Approve the agenda
      Crystal B. made the motion to approve the agenda seconded by David A. – 
     ALL IN FAVOR 3 – NONE OPPOSED
4. Public Comments- Request to Adress the Board
This portion of the meeting is reserved for any person who would like to address the Board of Directors on any item that is not on the agenda.  Please be advised that state law does not allow the Board of Directors to discuss or take action on any item that is not on the agenda.  The Board may direct staff to follow up on such issues. Speakers are limited to three (3) minutes. If there is anyone who wishes to address the Board of Directors at this time, please come forward and state your name and the nature of your request.
5. New Business
A. Discussion, consideration and potential action for an amendment to existing Resolution or adopt a new resolution for authorizing a loan from the 123Water Revenue Fund to Water Maintenance & Operation for the amount of $102,573.22.
            The bill from Belknap, mentioning the amount and the need to borrow again. Will
             contract Chad for this legal matter. Suggest tabling the issue for further clarification.

     B.  Discussion on donations of turkeys for Employees.
           Discusses a letter to State Market regarding donation of four turkeys.
           Suggest correcting the agenda to reflect the donation of turkeys 

C. Discussion for all district vehicles to be parked at shop at the of work day and district vehicles mileage for the 2013 chevy truck. this policy of district vehicles need to be added to the handbook. – Office Manager has stated that the District Vehicle (2015Nissian Sentra) has been park at the shop.

D. Discussion, consideration and potential action for eligible employee vacation paid 
 Explains the vacation pay policy, including tracking personal days and sick leave. Discuss the need for handbook to specify vacation and sick leave policies.
 
E. Discussion, consideration and potential updates for the EPUD Employee’s handbook
            Discuss the need for job descriptions for Maintenance Department. Also suggest on Job 
            Descriptions on water and wastewater from the other utility districts. The procedures for
           sick leave, vacation leave and all that needs to be added.
            
F. Updates on the Letter that was given to the board from Rebecca Ordonez
Type the response and emailed to the board to look over.

G. Discussion, consideration and potential action from Insurica for district yearly liability insurance
Went over the process of the application with the board for the policy for liability insurance for the EPUD for 12/1/2025 to 12/1/2026 


  Convene to Closed Session 

    6. Closed session pursuant to Government Code Section 54957(b) 
   Employee Performance Evaluation- Maintenance Supervisor 

Reconvene to Open Session

   Will Table till next special board meeting 

6. Adjournment of the Special Board Meeting
David A. made a motion to adjourned the special board meeting at 11:07 seconded by Crystal B. – ALL IN FAVOR 3 – NONE OPPOSED 0



_____________________________________
RACHEL GARCIA
OFFICE MANAGER
    


